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Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19

Source : Digital Transformation Quiz — SUSANNE WOLK (TWITTER)
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“The Most Digital Company on the Planet” s
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Source : Harvard Business Review (2018)
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Ehe New Hork Eimes

The Death of the Department Store: ‘Very
Few Are Likely to Survive’

Shuttered flagships. Empty malls. Canceled orders. Risks of
bankruptcy. The coronavirus has hit the behemoths of the retail

world.

Source : The New York Times (2020. 4)
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By Thomas L. Friedman
Opinion Columnist
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Source : KPMG 2020 CEO Outlook : COVID-19 Special Edition
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- ARLN9 A X420l & 9|7|E 7|32 Hetsl7] 2ot 4155t Top-Down 2JAZT || a4l

N _ JOHN DEERE
CEOQ| 71%= 2Zo EMAZIO|NS E3f i -
KHALS] AMY @ BEle HhE Fu|7F gof oty S “i= 7| H 7} OfL|2}
o= ﬁ Ljo/& = &Lk

zz» [ 7

<o I - \ MeE Ll (samuel Allen) =L|0{(John Deere) CEO
== I -2
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2= I s:: ZOE EHOistE AO| O XA Q1 AL O
ox I 7 2 Zio|C}

£3/ 0/ CEOZ 91%= First Mover 7f /7] /8] =& = 0jE 2 45 Q (2017)
- 1,000 0| 42| Cj|O|E| AlO|HE|AE HE
Source : 2018 Global CEO Outlook, KPMG International
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[ 2H|Xte| 57}X| My (The Five Mys) ]

:@ Business

impact impact

Business : 3 @ Business

impact : T impact :
01s 02 2« 0322 (4 »= 0§ #=
(My motivation) (My attention) (My connection) (My watch) My wallet)
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Ty ot 71|17t A 00N 2H|Xtet 7|7, 2H0| T AEH 0| A sl x|zt M x| = HIF S
So0lx| mof = SR 2o 7L Au|xtel HEol H{oHEl A7} of ojE | Hrslex 24

v AHT YSO| AR ged w4 ks A=a Y S5 R Y v 2H|RO| XE a4E
2YE 57|8 2ME F2, v AH|XRI HAE YE 7|4 v AHAE S v AlZtap 29| Iotsto]
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2828 AlZL HIE, L3S o|clof kol cHE Ex}, 242 B2 2:H|ZFOf|A| 7| 4E=0| ZEEEF
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Source : KPMG(2021), "Me, My Life, My Wallet”
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MAKE IT KNOW = VALUE = PROTECT
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Push —> Pull —> Predict

o

HolE| 202 M
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Haf H|o]E Know what people are buying

Know the context of transaction
oH [ 0| E
a7 L= o= i Bl (where. when, how often)
—— =
s olo|E Understand ‘Who* behaviors, habits, needs
S7| 4lo|E Understand the ‘Why’
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3 Hl 0/ é"ﬁ/ ROA Source : Gartner (2018)

Contextually Proactive & Socially Always
Aware Predictive Connected There
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Cost of shipping liquid hydrogen across regions, 2030
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SOURCE: McKinsey Energy Insights
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L RAMIOFEFIRIVES

Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19

Source : Digital Transformation Quiz — SUSANNE WOLK (TWITTER)

Korea-Japan tconomic Association

TIBNEFHH BRI LEWER
TIBWEFNERTSRPIBEFEICEL 20X BEHABEIRXAICERELELT RABERIC

W35 ERI+ 2 TELDG

RBUET I8N EFTOEHI

FINURBTIAF—TOUILERRE

& Nike+ Fuleband F5vA—AQO&EEHIE

BURBERRY BEOFIAI-FH I17Y-T5URELT
BB S EENME T

@ FIRNEHRICK R B EETE,

ot | JAMBLUSERECHEN TS

P&G “The Most Digital Company on the Planet”
DHEHEQ012)LARE , BERDME A

L RAMIOFEFIRIIVEH

TIZWICE TS HRLSND,
EIRARFERIFT M BLDEREMRE

TIBIVEHIL, EIRAEELSHES
BEHBTOLATHE LT R

EROHELHSMAERAL
MERT IS EREEHE

T I8 BT R QIR R E LD
ENTLVSLEN

Source : Harvard Business Review (2018)
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L RAMIOFEFIRIVES

TIBINEFHERITERLHICE?
T ISWEFICOVCDIELWVER. ELVRITEERBIUT I8y INOEIL L E

FIRNEHIONTO e

ELWVES (Right Steps)

HEEEANCELIEEILTOLO U-S—-HEENICEDINE
EYRAET V. ABMHIE. @ER. FIIW-F—AD)-5-2yTDEAE
TOLR, EENNF—BE

KJE 222532

. L RAMIOFEFIRIVES
IO0FHFEIRACRIFLEEER

0T 0ORRE. SHMNEA 771 VERIEODFRBEEVOLBEMNERAOREBU LI, ZILHE
B OBHICEISCEPRENCTRERTSERICES

g ML L PR 1 S . O N N I AN 1. DO 1A O
CE AW POTK Siilies Uur New nistoricai Diviae: b.L. and A.C.
— the World Before Corona and the
The Death of the Department Store: ‘Very World After
Few Are Likely to Survive’ g By Thomas L. Friedman
Opinion Columnist

Shuttered flagships. Empty malls. Canceled orders. Risks of
bankruptcy. The coronavirus has hit the behemoths of the retail

world.

1307 8IE DL B ZEALICEE T SDD
FTENEICF R TS TELL N
MRIINE TRESHFI>TLVELDEIE
EREBEEDIHSIES]

Source : The New York Times (2020. 4)
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Cost of shipping liquid hydrogen across regions, 2030
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